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success in healthcare IT services. 
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solutions and transformative 

impact on patient care.



As the Chief Information Officer (CIO) at Piedmont Health Services, Jen 

Sosa oversees the critical information technology components that 

underscore the functionality of their healthcare operations. Piedmont 

Health Services focuses steadfastly on serving the underserved, 

providing quality care to everyone who steps through their doors. 

Recognizing the complexity of information technology systems and the 

impossibility of mastering all facets alone, the necessity for adept and 

reliable partners is undeniable. Thus, their collaboration with Progressive 

Computer Systems is fundamental, serving as a cornerstone for 

harnessing specialized expertise and fostering a symbiotic environment 

conducive to growth, innovation, and problem-solving.

In the ever-evolving realm of healthcare IT, security and compliance are 

paramount, presenting a landscape where constant vigilance is 

imperative to safeguard sensitive data and ensure adherence to 

regulations. At Piedmont, the synergy between in-house and partnered 

IT governance is crafted to exacting standards, ensuring a robust and 

secure IT infrastructure. Budgetary considerations and the management 

of system lifecycles further illustrate the need for informed 

foresight—qualities exemplified by their partnership with Progressive 

Computer Systems. PCS’s proactive stance on technology and 

budgetary planning empowers us to anticipate and adapt to the 

technological curve, enhancing its mission of delivering exceptional 

healthcare services efficiently and effectively.

• Piedmont Health Services emphasizes serving the underserved and relies on strong 

IT partnerships to enhance service delivery.

• Security, compliance, and knowledge sharing take priority in creating a robust 

healthcare IT environment.

• Proactive collaboration with Partners like Progressive Computer Systems is critical for 

budgeting and managing the lifecycle of IT systems.

Key Takeaways
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Piedmont Health Services demonstrates a strong commitment to 

community well-being by providing healthcare services to all, especially 

focusing on individuals who might otherwise go without medical care. As a 

beacon of support in Central North Carolina, Piedmont Health Services 

stands out for its dedication to underserved populations, ensuring that 

comprehensive care is accessible for everyone in need.

Understanding Piedmont Health Services

Emphasis on Community Engagement

• Piedmont Health Services offers a broad spectrum of IT-infused 

healthcare services, underscored by a collaborative approach with 

partners like Progressive Computer Systems. This alliance is pivotal for 

enhancing expertise in critical areas and fostering a creative, 

cost-effective approach to healthcare delivery. Essential to the 

organization's operations is the synergy between Piedmont's in-depth 

understanding of healthcare and the technological acumen of its 

partners, which together build a robust, secure, and compliant 

healthcare service environment.

Wide-Ranging Healthcare Solutions

615 Eastowne Drive, Chapel Hill, NC 27514 (919) 929-3080 Page  /  3

P C S  C A S E  S T U D Y:  P I E D M O N T  H E A LT H  S E R V I C E S

Partnership with Progressive Computer Systems 

• Mission Alignment: Works collaboratively towards smart 

and innovative healthcare solutions, focusing on 

cost-efficiency to serve uninsured patients without 

transferring costs.

• Co-Management Approach: Jointly manages systems with a 

clear delineation of responsibilities, maximizing 

effectiveness and ensuring the delivery of exceptional 

healthcare.

• Knowledge Exchange: Establishes a continuous learning 

environment, promoting mutual growth in the healthcare 

and IT sectors.

High Security and Compliance Standards 

• Evolving Ecosystem: Stays vigilant in the ever-changing 

landscape of health IT, prioritizing a secure and compliant 

operational framework.

• Diverse Expertise: Encourages diverse knowledge and 

technical systems to create a layered defense, ensuring 

comprehensive security and reliability.

Strategic Fiscal Management 

• Budget Collaboration: Develops future-focused strategies 

with partners to anticipate technology advancements, 

enabling effective fiscal planning and resource allocation.

• Adaptation and Progress: Embraces change as a constant, 

acknowledging the need for evolution in the dynamic field 

of health IT to stay ahead of emerging trends and 

requirements.

In summary, Piedmont Health Services exemplifies a 

forward-thinking healthcare provider committed to delivering 

quality care through innovative partnerships and a deep-seated 

understanding of both patient needs and technological 

advancements.



As a Chief Information Officer (CIO) at a community health center, Jen 

Sosa serves an underserved population. Her responsibilities span the 

entire spectrum of information technology within the organization. From 

ensuring her systems are operational and secure to seeking out new 

technologies that could benefit its service delivery, the duty to oversee 

the IT landscape is broad and varied. Effective IT management demands 

a strategic vision and a practical understanding of implementing and 

maintaining the various systems and infrastructures that support our 

operations.

Executive Responsibilities in Information Technology

Overseeing IT Operations

No single individual can possess expertise in all aspects of IT; it's an area 

too vast and complex. They collaborate with expert partners like 

Progressive Computer Systems, recognizing the need for specialized 

knowledge. This enables us to fill any gaps in its understanding and 

ensure they have technical proficiency in all necessary areas. We can 

effectively manage our IT needs and challenges by integrating external 

expertise with our internal capabilities.

Specialized Knowledge Requirements

Teamwork is integral to our success as an organization, especially in IT. 

Given the diverse challenges and rapid changes within the technology 

landscape, a collaborative approach strengthens our ability to be 

innovative and cost-effective. It ensures we maintain a secure and 

compliant IT environment. Working with partners also promotes a varied 

knowledge base, enhancing our systems' overall security and 

functionality. As a CIO, fostering a team environment where ideas and 

knowledge are shared openly is key to advancing our organization's 

objectives.

Valuing Collaborative Efforts
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At Piedmont Health Services, a shared approach to information 

technology has been fundamental. As the Chief Information Officer, Jen 

Sosa understands the commitment to integrating expert resources from 

outside partners has been key to ensuring that every aspect of IT 

receives the attention it requires. With the IT landscape being too vast 

for any single entity to possess expertise in all areas, collaboration is not 

just valuable; it's indispensable.

Collaborating with Advanced IT Providers

Joint IT Strategies

The relationship with vendors extends beyond transactional interactions 

to strategic partnerships. Selecting vendors who are not merely service 

providers but innovators willing to adapt and tailor their solutions is a 

deliberate choice. This approach is vital for providing specialized care 

within the constraints of available resources, ensuring financial prudence 

without compromising the quality of care for the uninsured.

Engaging with Specialized Vendors

The partnership with technology 

providers focuses on achieving 

affordable solutions without transferring 

extra patient costs. Efficiency and 

creativity play essential roles in 

maintaining a high standard of service. 

Piedmont Health Services can deliver 

cost-effective healthcare through this 

collaborative model without sacrificing 

effectiveness or quality.

Attaining Affordable
IT Solutions

An effective co-management setup 

involves delineating responsibilities 

between Piedmont Health Services and 

Progressive Computer Systems. This 

ensures ongoing enhancement of 

capabilities on both sides. The sharing of 

expert knowledge in healthcare and IT 

leads to a synergy that fortifies the 

overall system security, compliance, and 

efficiency in the constantly shifting digital 

health landscape.

Shared Management of
IT Infrastructure

In the role of CIO, Jen Sosa’s careful 

planning and budgeting for system 

updates and new technologies are part 

of the strategic partnership. Advanced 

notice and insight from IT partners help 

anticipate changes and prepare for 

necessary advancements. A 

forward-looking partnership aids in 

navigating the evolving IT environment, 

ensuring readiness for adaptation and 

continuous improvement.

Resource Allocation and
System Lifecycle
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Jen underscores the emphasis on continuous education and collaborative 

expertise within the organization. As a community-centric health provider, the 

orientation of Piedmont Health Services is to offer accessible health care to 

people, focusing on aiding those who might otherwise go unserved. Notably, 

incorporating technology across services is imperative, as the field of 

information technology (IT) encompasses numerous areas, and complete 

mastery in all facets is unattainable by any single individual or team.

By establishing strategic alliances, such as their ongoing collaboration with 

Progressive Computer Systems, they bring together specialized knowledge to 

address complex challenges efficiently. The symbiosis between Piedmont 

Health Services and its partners is founded on mutual ownership of various IT 

infrastructure components, with Piedmont Health Services personnel 

maintaining certain aspects. In contrast, expert partners manage others, 

working collaboratively towards a shared goal.

A vital aspect of this partnership is the reciprocal augmentation of expertise. 

Piedmont Health Services boasts proficiency in healthcare, which they share 

with their partners. Conversely, their partners contribute their IT acumen, 

ensuring a composite skill set bolsters healthcare security and compliance.

The IT ecosystem is dynamic, requiring vigilance and many perspectives to 

maintain safety and compliance. Recognizing that individual knowledge is finite, 

the diversity of insight and system architecture is emphasized to create a robust 

and secure IT environment. The collaboration with Progressive Computer 

Systems facilitates this, fostering an adaptive landscape where both partners 

evolve in unison.

From a financial management perspective, foresight into emerging 

technologies and associated costs is integral. Partner organizations act as 

invaluable informants to these developments, enhancing the budgetary 

planning within Piedmont Health Services. Concerted financial strategizing with 

partners ensures that Piedmont Health Services remains poised for 

technological advancements while delivering affordable patient care.

Lastly, Jen stresses the essence of enduring partnerships that persist through 

challenges. The relationship with Progressive Computer Systems exemplifies 

such a partnership – one where resilience and commitment to joint 

problem-solving and system optimization are paramount – reinforcing that 

success is cultivated not in isolation but through steadfast collaboration.

Lifelong Learning and Collaborative Expertise
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In an era where technology continually advances, staying ahead in the 

healthcare industry requires vigilance and agility. Staying current with 

ever-shifting technologies and threats is imperative to maintain a secure 

IT framework that supports the critical services provided to the 

community, especially for underprivileged populations. The focus lies 

not merely on individual expertise but on the collective knowledge and 

skillsets brought together through valuable partnerships.

• Continuous adaptation to new security threats and technological 

innovations

• Emphasis on collaborative knowledge-sharing with technology 

partners

• Prioritization of cost-effective solutions to ensure care remains 

accessible

Safeguarding and Regulatory Adherence

Progressive IT Surroundings

The philosophy underpinning IT security within modern healthcare 

acknowledges the limitations of individual proficiency. A meticulous 

selection of partners plays a crucial role in co-managing systems 

efficiently, with a shared commitment to the common goal. The 

combined expertise creates a fortified environment—a cohesion of 

profound understanding of healthcare intricacies and robust IT prowess.

• Shared Responsibility: Clear delineation of system components 

managed by internal staff and partners

• Quality Improvement: A cyclical learning process enhancing both 

healthcare and IT knowledge bases

• Diverse Knowledge and Systems: A multi-layered protective milieu 

cultivated through varied expertise

These partnerships make budget discussions and technology life cycle management more informed and proactive. They assist in 

forecasting future IT needs, enabling a forward-thinking approach to budget allocation and technology upgrades. True 

partnership is defined by steadfast support through prolific and challenging times, yielding a resilient and progressive IT 

ecosystem.

Collaborative Strategy to IT Assurance
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Partnering with industry experts is crucial in managing technology and 

information systems budgets. An effective strategy involves collaborating 

with knowledgeable allies to maximize expertise in areas beyond internal 

capabilities. This collaboration supports organizational decision-making 

and enables comprehensive planning for future technology 

implementations. Financial oversight is shared, creating a robust 

environment for cost-effective innovation, which is especially important in 

providing services to financially vulnerable populations. By pooling 

collective wisdom, organizations can navigate the complexities of 

technology procurement and investment wisely.

Financial Planning and Software Management

Cooperative Financial Strategy

The dynamics of technology necessitate a forward-thinking approach to 

adopting new systems and platforms. In the Chief Information Officer's 

role, staying abreast of technological advancements is essential for 

budgetary and operational excellence. Organizations gain insights into 

emerging technologies and industry trends by collaborating closely with 

seasoned IT partners. This collaborative foresight aids not only in the 

anticipation of financial requirements but also ensures technological 

adaptability. Adapting to change is a fundamental aspect of the IT 

landscape, requiring openness to new solutions that enhance efficiency 

and meet the evolving demands of end-users.

In the lifecycle of systems and devices, informed decisions driven by 

proactive partnerships propel the progression from concept to 

implementation, securing the present needs and paving the way for future 

growth and stability.

Keeping Pace with Technological Evolution
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In maintaining effective IT operations within a health organization, 

collaboration between a CIO and an outsourced IT vendor necessitates 

a strategic approach. Within this capacity, the primary responsibility 

involves managing and overseeing IT services, ensuring that these 

services align with the organization's mission, especially when serving 

underserved populations.

A paramount aspect of the role is the establishment of strong 

partnerships with external entities that bring specialized knowledge and 

resources. For example, Progressive Computer Systems has been a 

distinguished partner, notable for its expertise and collaborative nature. 

The dynamics of such a technology partnership are complex and 

multifaceted, with each party bringing their strengths to the table:

• Responsibility Division: Each entity holds accountability for specific 

segments of the IT ecosystem, working collectively for a unified 

goal.

• Knowledge Exchange: There is mutual enrichment through sharing 

insights—healthcare expertise from one side and IT proficiency from 

the other—crafting a robust and informed operational environment.

• Cybersecurity Focus: Given the ever-evolving landscape of IT, both 

entities prioritize a high degree of vigilance and adaptation to 

protect patient information and comply with regulatory standards.

Financial planning and life cycle management of IT systems are also 

essential considerations. Budget coordination and technological 

foresight are enhanced through collaboration, allowing for advanced 

preparation and the integration of new technologies into the health 

service infrastructure.

True Partnership Qualities: The essence of a genuine partner lies in their 

commitment to face challenges together. A trusty partner remains 

through difficult times, actively participating in problem-solving, system 

modifications, and facilitating communication. Reliability, tenacity, and a 

joint effort to ensure the success of both organizations characterize a 

fruitful collaboration.

Defining the Attributes of an Effective Collaborator
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Piedmont Health Services' commitment to providing exceptional care to the underserved is a core value that drives every aspect of 

operations. This commitment ensures that the information technology (IT) infrastructure is robust, secure, and expertly managed. 

Working with Jen Sosa, we share the responsibility of ensuring the IT needs of the organization are taken seriously, recognizing that 

excellence in healthcare is intrinsically linked to the efficacy of IT systems.

Collaborative Expertise:
• Partnership with Progressive Computer Systems ensures access to specialized knowledge and skills.

• A team approach amplifies success, leveraging collective strengths for a common goal.

Custom Tailored IT Solutions:
• Services are shaped to meet the unique needs of the healthcare sector.

• IT solutions are designed to be cost-effective without burdening uninsured patients.

Shared Ownership Model:
• Responsibilities are distributed between Piedmont Health Services and Progressive Computer Systems.

• The collaboration focuses on achieving the seamless integration of IT in supporting healthcare delivery.

Continuous Improvement:
• A thriving learning environment is maintained through the reciprocal sharing of sector-specific expertise.

• Progressive Computer Systems brings IT wisdom, complementing Piedmont Health Services’ healthcare acumen.

Security and Compliance:

• Progressive Computer Systems maintains the highest standards in Health Care IT security and compliance.

• Their ability to adapt to the ever-changing IT ecosystem ensures continual system safety and integrity.

Budget Insight and Forecasting:
• Joint planning for acquiring technology and system lifecycle management enhances budgeting accuracy.

• Insights from Progressive Computer Systems aid in forecasting future IT needs, facilitating strategic allocation of resources.

Resilience and Support:

• Progressive Computer Systems demonstrates unwavering support, especially through challenging IT hurdles.

• Their commitment as a true partner shines during both routine operations and critical system evolution.

By choosing Progressive Computer Systems, Piedmont Health Services ensures that the IT infrastructure is functional, 

forward-thinking, and effectively aligned with serving the community. Whether it is about shared knowledge cultivation or dealing 

with the complexities of budget and security, the partnership with Progressive Computer Systems is synonymous with reliability, 

innovation, and dedication to outsourced IT services.

Optimal IT Solutions with
Progressive Computer Systems
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