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The Cypress Of
Raleigh Works With
Progressive
Computer Systems
As Their Trusted
Tech Firm
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Cyperess

of Raleigh

Discover how The Cypress of Raleigh
elevates its IT infrastructure by partnering
with PCS as their trusted service provider.

Streamlining operations, enhancing security,
and ensuring seamless technology
integration. Learn more about their
collaborative success story here.
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Navigating the complexities of information technology can be a
daunting task for organizations, particularly when the responsibility of IT
management falls on individuals with diverse expertise. The Cypress of
Raleigh, a continuing care retirement community, needed an IT overhaul
after years of a patchwork approach to technology management. With
an ever-growing need for compliance and efficiency, the importance of

finding a reliable strategic partner became apparent.

Progressive Computer Systems stepped into this crucial role, offering
more than just remote assistance—they became instrumental in the IT
strategy of The Cypress of Raleigh. The PCS team has established a
partnership beyond the conventional vendor relationship by providing
proactive solutions for budget planning, cybersecurity, and HIPAA
compliance. Their team'’s involvement ensures the smooth operation of
servers and the upkeep of technology assets, bringing a sense of

security and peace to the organization.

Key Takeaways

®  Progressive Computer Systems revolutionized IT management for The Cypress of
Raleigh with strategic planning and proactive support.

e Their partnership extended beyond IT services, assisting with budget planning,
compliance, and various operational challenges.

®  The collaborative success resulted in The Cypress of Raleigh renewing its contract
with confidence in Progressive Computer Systems' expertise.
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PCS CASE STUDY: THE CYPRESS OF RALEIGH

Introducing The Cypress of Raleigh

The Cypress of Raleigh, a Life Plan Community, has been meticulously crafted to meet the needs of their residents.
Encompassing 44 acres of gated, beautifully landscaped grounds, it features 205 private residences, the central hub
known as the Clubhouse, picturesque streets, a community garden, serene lakes, cascading waterfalls, and meandering
walking paths. Additionally, the distinguished Rosewood Health Center has earned recognition with prestigious awards.

Dawn Davis, the Director of Administrative Services and Project Management, is at the heart of The Cypress of Raleigh's
technological advancements and operational efficiency. Celebrating a decade of dedication to Cypress of Raleigh, Davis'
journey began with a foundational challenge: mastering IT responsibilities crucial for the organization's compliance and

seamless server functionality.

Initially, the IT solutions in place were short-term fixes, and Cypress needed a more sustainable strategy. Recognizing the
need for transformative change, Davis embarked on a competitive search for a new IT partnership. After a
comprehensive review of proposals, Progressive Computer Systems distinctly surpassed the rest.

Progressive Computer Systems has proven to be more than just a service provider; they are The Cypress of Raleigh's
strategic allies in technology. Whether it's navigating us through budgetary planning by advising on server replacements

or aiding in compliance with critical health privacy regulations like HIPAA, their expertise is invaluable.

Progressive's role includes anticipating future tech requirements, such as transitioning to updated Microsoft Server

Operating Systems. Their proactive planning helps us avoid a hefty financial burden by spreading costs over time.

Progressive Computer Systems’ insight and vigilance in cybersecurity shields The Cypress of Raleigh from potential
threats before they emerge, providing peace of mind and yielding savings on cyber insurance through preemptive

security measures.

Furthermore, The Cypress of Raleigh's confidence in Progressive Computers is bolstered by external validation. During a
contract renewal phase, competitors readily acknowledged the exceptional service provided by PCS, even withdrawing

from consideration, a testament to the outstanding partnership we have fostered with Progressive.

“All these affirmations underscore my peaceful nights,
knowing Progressive Computers is proactively steering the
Cypress of Raleigh's IT strategy towards a secure and
efficient future,”

SAYS DAWN
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PCS CASE STUDY: THE CYPRESS OF RALEIGH

Obstacles and Strategic Responses

In tackling complex technical challenges, strategic partnership and proactive measures are key. Initially faced with
a rudimentary IT support system, progressing to a comprehensive partnership with Progressive Computer
Systems marked a significant shift. This collaboration brought about immediate technical support and strategic

guidance for long-term planning.

*  Proactive Planning: Partnering with Progressive Computer Systems enhanced the capability to anticipate
and prepare for technological updates. An example includes the advance notification of Microsoft Office
products requiring upgrades, allowing for a phased financial plan rather than facing a sudden significant
expense.

¢ Compliance and Security: Maintaining compliance with HIPAA regulations became less daunting due to
Progressive's active role in ensuring up-to-date practices, evidenced by the ability to mark off every item on
cyber security insurance checklists, leading to savings on premiums.

*  Resourceful Support: Even for issues outside their direct responsibility, such as challenges with the
organization's VOIP phone system, Progressive Computers offered assistance, demonstrating the depth of
the partnership.

e Validation from Competitors: During contract renewal evaluations, another IT service provider
acknowledged Progressive Computers' comprehensive service, reinforcing the decision to continue the

partnership as they met and often exceeded industry expectations.

ASPECT CHALLENGE STRATEGIC SOLUTION
TECHNICAL Lack of internal IT Strategic partnership with knowledgeable
EXPERTISE knowledge IT service provider
CYBER SECURITY Need for preemptive Implementing proactive security protocols
cybersecurity suggested by IT partner
measures
REGULATORY HIPAA compliance Guidance from IT partner to maintain and
COMPLIANCE and regulations enhance compliance
BUDGET Financial planning for Early advisement and phased investment
MANAGEMENT IT upgrades strategy

This strategic approach not only optimized the IT infrastructure but also allowed for reduced stress and increased

confidence in the continuous care retirement community's ability to meet both current and future needs.
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PCS CASE STUDY: THE CYPRESS OF RALEIGH

Collaborative Alliance with Advanced
Computing Providers

Dawn, entering her tenth year as Director of Administrative Services and Project Management at Cypress of Raleigh,
says she has successfully navigated the evolving landscape of IT management with the support of Progressive in her

corner.

“Initially, the approach to IT was makeshift, relying on a single individual whose methods were insufficient for our
growing needs. Recognizing the urgency for an upgrade, we sought proposals and chose a company that stood out

remarkably,” says Dawn.

Progressive's Role:

Not merely remote IT support, but a strategic ally

Assist in planning and budgeting, advising on server replacement schedules and necessary upgrades

Ensures compliance with HIPAA regulations, which is vital for our continuing care retirement community

The Cypress of Raleigh's partnership with Progressive goes beyond typical expectations. They offer guidance on
matters that technically fall outside their scope, such as assisting with VolIP telephone system issues and demonstrating

a dedication to comprehensive support.
Proactive Measures:

They anticipate technological requirements, such as software updates mandated by service expiration.

Progressive facilitates long-term financial planning, helping stagger significant IT investments

This forward-thinking strategy sets Progressive apart from others who may adopt a more reactionary stance, particularly
in cybersecurity and HIPAA compliance. This proactive approach has resulted in a fortified security posture, enabling

The Cypress of Raleigh to meet cybersecurity insurance criteria confidently and even enjoy cost savings.

The peace of mind gleaned from Progressive's intimate understanding of The Cypress of Raleigh's organizational needs
and their active engagement in safeguarding our technological infrastructure cannot be overstated. Their partnership
exemplifies what it means to have a service provider and a strategic collaborator committed to the enduring success of

our operations.
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PCS CASE STUDY: THE CYPRESS OF RALEIGH

Financial Strategy for IT Infrastructure

Overseeing ten years of innovations at the Cypress of Raleigh, there
appears to be a shift from a reactionary IT upkeep to a proactive
technological partnership. The collaboration with Progressive Computers
transitions from a mere service provider relationship to strategic
consulting, particularly in capital budgeting.

Key insights into the IT management process reveal:
¢  Periodic Equipment Updates: An established routine for

evaluating the lifespan of critical technology, like servers, ensures
that replacements are accurately anticipated and budgeted for in s b |

advance. '

¢ Regulatory Compliance Advisory: Staying ahead of HIPAA
requirements with ongoing counsel, maintaining a compliant care
environment, and effectively managing client-sensitive information.

e Unexpected Support Assessments: Beyond contractual
obligations, Progressive Computer Systems lends a hand in
resolving unaccounted technical difficulties, showcasing an
extended range of supportive capabilities.

¢ Proactive Problem Management: Rather than waiting for IT issues
to arise, there's an emphasis on foresight—planning for software
transitions before obsolescence impacts operations.

*  Cybersecurity Vigilance: Through prior identification and
application of stringent security measures, there are significant
savings on cybersecurity insurance, reflecting a sound security
foundation.

* Strategic Software Upgrade Planning: Expert guidance on
phased implementations of software updates mitigates financial
burdens by spreading costs over manageable timeframes.

* Peer Endorsements: \When vetting potential service providers,
Progressive Computer Systems receives commendations for their
comprehensive and proactive service model, reinforcing the
decision to maintain the partnership.

By incorporating these strategies, Dawn underscores the advantages of
choosing an IT partner that functions as a strategic ally rather than a
simple vendor, contributing to sound budgetary planning and peace of
mind regarding IT frameworks and protocols.
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PCS CASE STUDY: THE CYPRESS OF RALEIGH

Supporting Regulatory Compliance in
Healthcare Technology Management

The shift from a reactive '‘Band-Aid' IT approach to a strategic alliance with
Progressive Computers marked a pivotal upgrade in technology management.
Progressive Computers transcends the traditional role of an IT provider,
offering strategic insights that aid in proactive budgeting and technology
planning. For instance, guidance from our partners facilitates timely capital
budget adjustments, addressing critical infrastructure upgrades such as server
replacements, workstation and laptop replacements, firewall subscription

services, End-of-life rotation cycles, and OS upgrades.

Our collaboration with Progressive Computer Systems ensures compliance

— | 4

continuing care retirement community, adherence to these regulations is not |

with the stringent requirements of HIPAA. In providing care within a

negotiable—it is a core aspect of delivering responsible client care. The
proactive measures implemented, guided by our IT partner's insights, have
fostered a preemptive cybersecurity environment. This foresight has
strengthened their IT infrastructure and contributed to cost savings on

cybersecurity insurance by achieving comprehensive security standards. ~

Moreover, this partnership has broadened their role to encompass
unexpected technical challenges, even those falling outside their direct
responsibility. These actions underline their commitment as true partners

rather than mere external service providers.

Progressive Computer Systems' proactive approach to technology needs
exemplifies their forward-thinking management style. They starkly contrast
with a reactionary stance, offering strategic planning that ensures seamless
transitions and fiscal responsibility.

The value of this partnership is further recognized by others in this space as
well. During contract renewals, other candidates in the field have withdrawn

from consideration upon recognizing the quality of service provided by
Progressive Computer Systems, affirming their effectiveness and reaffirming
our decision to continue this successful collaboration.
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PCS CASE STUDY: THE CYPRESS OF RALEIGH

Selecting Progressive Computer Systems for
Premier Local IT Services

When engaging with Progressive Computer Systems, one can anticipate a holistic strategic partnership rather
than the typical client-provider dynamic. This relationship cultivates an environment where proactive measures,
rather than reactive fixes, are the norm. Progressive Computer Systems excels in guiding clients through the
labyrinth of IT management, providing crucial support in areas like budget planning and compliance adherence.

Key Offerings:

*  Strategic Planning: Assists in long-term IT budget forecasting and planning, ensuring timely updates and
upgrades in technology infrastructure.

* Compliance Assurance: Maintains rigorous adherence to HIPAA regulations, contributing to client's peace
of mind and reduced cybersecurity insurance costs.

*  Proactive Approach: Forewarns clients of upcoming technological changes and service discontinuations,
allowing for smooth and cost-effective transitions.

Client-Centric Support:
*  Extends support beyond contract scope, resolving issues not strictly within the realm of IT management
*  Deep understanding of the client's field, leveraging knowledge of industry-specific challenges to provide

tailored IT advice.

Utilizing Progressive Computer Systems ensures staying ahead of IT challenges. Their foresight and commitment
to client success led competitors to recognize and endorse their exemplary service. This is a testament to the

confidence that Progressive Computer Systems instills, making them not just a service provider but a trusted ally
in IT.
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